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Fiscal Year 2010 Office of the Under Secretary of Defense Environmental Awards 
Environmental Restoration – Installation 

Defense Logistics Agency 
Defense Supply Center Richmond 

Introduction 

Defense Supply Center Richmond, located along the I-95 corridor in southern 
Chesterfield County, Virginia, has been a consistent, dependable supplier of quality goods and 
services to those defending freedom around the world since it was activated in 1942. 

Designated as the aviation demand and supply chain management team within the 
Defense Logistics Agency (DLA), the Center serves within the Department of Defense (DoD) 
supply chain as the primary source of supply for nearly 1.3 million repair parts and operating 
supply items.  More than 444,000 of the items we manage are aviation parts, including spares for 
engines on fighters, bombers, cargo aircraft and helicopters; aircraft and helicopters; airframe 
and landing gear parts; flight safety equipment; and propeller systems.  Defense Supply Center 
Richmond’s core mission is to supply products with a direct application to aviation.  These items 
support over 1,300 major weapons systems utilized throughout the DoD. 

With over 600 acres and approximately 120 warehousing, utility and administrative 
buildings that total over 6.7 million square feet, Defense Supply Center Richmond is host for a 
number of other DoD, Federal and state organizations.  The largest of these tenants are the 350-
acre DLA Distribution Richmond Virginia, DLA Distribution Mapping; the Virginia Army 
National Guard Vehicle Maintenance Shop.  The Center and its tenant activities employ nearly 
3,000 civilians, service members, and contractor personnel, whose mission is to provide critical 
material support across the DoD and other Federal agencies. 

Background 

Defense Supply Center Richmond’s inclusion on the National Priorities List (NPL) of the 
Federal Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) 
(also known as “Superfund”) was promulgated in 1987.  In 1990, DLA, Defense Supply Center 
Richmond, the U.S. Environmental Protection Agency (USEPA), and the Commonwealth of 
Virginia entered into a Federal Facilities Agreement (FFA), which directs restoration activities at 
the site.  The FFA designated DLA as the lead agency responsible for the evaluation, selection 
and implementation of necessary, feasible, and reasonable response actions to ensure protection 
of human health and the environment. 

Thirteen operable units (OUs), which consist of both soil and ground water impacted by 
past site operations, have been identified at the facility.  Investigations have been ongoing at 
these OUs since the mid-1980s.  The complex properties of the local alluvial sediments coupled 
with the entrenched dense volatile contaminants make environmental restoration challenging at 
the installation.  Heavy organic clays retard and sequester contaminants making them difficult to 
assess, contact, and remediate in the long term. Yet, the installation has managed to reduce 
contamination and resulting risk by using remediation technologies that take advantage of the 
innate physical and chemical properties of the soils. 
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relationship,” she said of the relationship now. “The RAB has continually demanded that 
Defense Supply Center Richmond be accountable to the surrounding communities for 
the past contamination and to prevent any future contamination.  We hold Defense 
Supply Center Richmond to be good stewards of the land and water on and surrounding 
Defense Supply Center Richmond.” 

Judging Criteria 

Program Management.  The Installation showed tremendous improvement by 
implementing low cost sustainable remedies at its high risk sites.  These remedies replaced 
highly engineered ineffective campaigns which were providing ineffective risk reduction. By 
eliminating the systems, the Agency was able to save on O&M contracts totaling over $700,000 
per year. Restoration Program is an integral part of Defense Supply Center Richmond’s ISO 
14001 externally registered Environmental Management System.  This allows us to identify and 
effectively track program improvements and associated milestones.  The Installation Restoration 
Program worked diligently with the base Community Planner to integrate protective Land Use 
Controls (LUCs) in the Master Plan in a transparent and easily recognizable manner.  The 
Installations solar powered subsurface depressurization system was designed to work in concert 
with the utilities chief’s mandate to reduce the installation’s energy demand.  This effective 
program management allowed the employees on the installation, and their leaders, to focus their 
efforts toward supporting the warfighter. 

Technical Merit.  Through on-site testing and development, Defense Supply Center 
Richmond successfully implemented cost effective and innovative remediation techniques.  The 
installation uses the TRIAD approach to characterization which allows for dynamic planning and 
field based decision making.  The stakeholders are privy to nearly instantaneous vital field based 
test environmental sampling results which helps them make quick well informed decisions. 

The second natural remedy involved the capping and subsequent vegetative planting of 
the installation’s former landfill.  As part of the approved ROD, several thousand cubic yards of 
clean top soil was used to complete the cap.  This area was then plant with Virginia native 
grasses and allowed to return to a more natural and sustainable state.  Additional vegetative 
plantings and wildlife habitat improvement were also constructed as part of additional RODs. 

Orientation to Mission. The effectiveness of the remedies being implemented has 
resulted in several acres of previously contaminated land being restored to a state where it can 
now be used to support the needs of the installation.  In addition, the green and sustainable 
remedies, like Natural Attenuation and Bioremediation,  are installed as low profile actions 
which promote military readiness and civil works mission. All aspects of Defense Supply Center 
Richmond’s installation restoration program are pursued in full compliance with all applicable 
Commonwealth of Virginia and Federal environmental regulators. 

Transferability.  A significant percentage of the remedies being pursued within Defense 
Supply Center Richmond’s installation restoration program, are natural and sustainable.  They 
involve the relatively non-technical use of sustainable  native vegetation plantings, low impact 
landscaping, and the injection of edible oil substrate.  The simplicity of these effective and low 
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cost remedies, and the ease of their sustainment, facilitates their continued use long into the 
future.  The broadness of these remedies also allows for their adoption by other DoD facilities. 

Defense Supply Center Richmond has utilized two methods for promoting and potentially 
transferring these innovations to others outside of this installation.  The first is the Restoration 
Advisory Board where local community members are routinely informed as to the overall 
progress and initiatives of the restoration program.  The other is the outreach capabilities of 
Defense Supply Center Richmond’s EMS’s external partnership known as the Virginia Regional 
Environmental Management System (V-REMS).  This one of a kind partnership is comprised of 
more than eighty public and private organizations that routinely communicate and meet to 
address the environmental needs of its members and of the Commonwealth of Virginia.  All DoD 
facilities within the Commonwealth are members of this partnership.  Defense Supply Center 
Richmond routinely updates this partnership regarding the development, success, and potential 
transferability of our remediation initiatives.  More specifically, as a result of our successful 
implementation of edible-oil injection at Defense Supply Center Richmond, Air Force 
installations working with AFCEE’s Remedial Process Optimization are implementing similar 
technologies based on the Defense Supply Center Richmond model. 

Stakeholder Interaction.  Defense Supply Center Richmond’s Restoration Advisory 
Board has proven to be an effective means of involving our surrounding community, state and 
local organizations, and non-governmental organizations since 2002.  Each quarterly 
informational meeting is opened to the public and is often attended by individuals and 
businesses.  The Installation gives regular briefings detailing the ongoing projects at each of the 
relevant restoration sites.  The installation has, throughout the past several years, achieved a 
friendly rapport with the local RAB members which allows for casual and transparent 
discussions regarding concerns and project status.  We have borrowed many lessons learned 
from the experience of others.  We also routinely publish stories highlighting the 
accomplishments of the environmental restoration projects in a “Community Newsletter” that is 
distributed to four thousand local residents.  The newsletter and helps keep our neighbors and 
employees up date regarding the environmental challenges that we have faced, the progress 
being made, and anticipated future success. 


